Troop 1128 - ASM Camp-Out Planning Guide

Introduction - Troop 1128 participates in overnight camping from September through June each year.  Troop 1128 is based on the philosophy of “a boy led troop” supported closely by the adult leadership.  The annual Troop schedule is determined by the elected patrol leaders with the Scoutmaster and approved by the Troop Committee to ensure appropriate leadership and funds are available for the events.  Each campout will be sponsored by a lead Assistant Scoutmaster (ASM) and a support ASM that will be responsible for the planning, scheduling, safety and coordination of the outing for the troop.  Under the boy led guidelines, each campout will have an assigned Senior Patrol Leader (SPL) supported by Assistant Senior Patrol Leader (ASPL) and the boys will be divided into patrols lead by their patrol leader.  This document was prepared to provide guidance to the ASMs for their responsibilities for the outing. 

ASM responsibilities for a campout – An ASM will be assigned to a campout as either the lead ASM or support ASM for each campout.  The lead ASM will need to have completed the ASM training for Leadership, Youth Protection, First Aid and water or boat safety if the outing has water activities. The ASM will be the adult leadership responsible for scheduling, planning, coordination, communications, and safety for the camping activities and the participating boy scouts and adults.  The assigned ASM will be required to go on the trip even if their son(s) are unable to go on the trip.  If the ASM is unable to go, then it is their responsibility to notify the Scoutmaster and arrange for another ASM to take their place and assume their responsibilities.  The keys to a successful camping trip are planning and coordinating the logistics and effectively communicating with the troop and other ASMs on the activities before the campout.  Key planning and scheduling activities for the campout include the following:

1. Plan the general trip activities, location, timing and estimated participation for the campout with the Scoutmaster and SPL. 

2. If available review prior campout information for contact information, pricing and logistics from previous or similar trips. 

3. Reserve the camp site and/or accommodations as early as possible to ensure getting the sites and permissions required for the trip and activities.  

4. Prepare an estimated budget for the trip to include camping fees, activity fees, travel expenses, food budget, supplies and any other expenses reasonably expected to be covered by a camping fee for the participating scouts and adults.

5. Prepare a BSA Tour Permit for the camping trip and secure Troop Committee, Scoutmaster and BSA permission for the trip.  The Tour Permit should be submitted to the Council office at least 2 weeks prior to the trip.

6. Prepare a Permission Slip which will provide the general purpose of the trip, list of activities, notice of camping fees, medical release for boy scouts, and legal language for parent’s permission for their son to participate in the Boy Scout activity. 

7. Prepare driving directions to and from the campsite and activities for ASMs and parents driving on the campout. 

8. Coordinate with the Troop Quartermaster to ensure you have the patrol and troop equipment to support the planned activities for the campout.  

9. Communicate the campout at least three meetings before the event at the regular Tuesday meetings during the adult announcements and have sign up sheets and permission sheets available to hand out at the meetings.  Normally the permission sheet is emailed to the troop before the meetings and posted on the troop website for parents and scouts to access. 

10. On the day of the campout, the ASMs are responsible to register the participants, collect all fees, review the safety and campout instructions with the participating adults, ensure all the boys and gear are assigned to a car and responsible adult, pay the trip expenses from the funds collected, and guide the SPL and ASPLs as needed for the campout.   

11.  Review all permission slips for health conditions and medications.  Ensure that a scout having medical conditions or medications has an adult who monitors the situation and ensures that medications are taken.  If the troop is broken into separate groups, ensure that the ASM assigned to each group has the Permission Slips for all the scouts in his group.

Priority Items

· Create an activity plan for the campout establishing the guidelines and purpose of the campout to review the Scout Master and support ASM. 

· Reserve Camp Site as soon as possible as campsites for large groups are on a first come basis and normally require special permission for National Parks or groups over 30 participants.

· If an Activity is planned, find details, fees and reserve immediately. 

· Ask other ASM’s if Troop had camped here before.  If so, find out who was in charge.  Contact them to discuss lessons learned and review info they may have.

Four (4) Weeks Prior

· Make Permission Slip (sample below).  Customize to outing.  Email the Permission Slip to Isabel Mack (imack@mpr.com) for distribution to parents and scouts.  Send an electronic copy of the permission slip and any other information you wanted to be posted on the troop website so that it is available on line for parents and scouts.  

· Make and have in the back of the room a separate sign-up list for scouts and adult drivers (sample attached).  If camping fees are required include a paid column on the sign up sheet.

· Fill out a BSA Tour Permit, found on the NCAC Website, www.boyscouts-ncac.org.  Ask Mike Bell for the Troop’s list of registered drivers to attach to the Permit. Get the BSA approvals for the Scoutmaster, Troop Committee and BSA.  This provides insurance coverage for the adults and scouts on the trip. 

· Layout Agenda and create a list of equipment and supply needs.  Coordinate with the Quartermasters to ensure you have the necessary troop equipment and supplies for your campout and activities. 

· When creating weekend itinerary, have a “Plan B”.  Include extra time between activities in case of delays.  Make sure there is free time for scouts to do as they please.  

· Briefly discuss trip during Adult Announcements at Troop Meeting.  

Two (2) Weeks Prior

· Gather directions for the drivers.  www.mapquest.com will provide driving directions, estimated travel times and different maps for your trip.  Most camp grounds and parks have websites that provide information on the activities, layouts of the campsites and list of any fees.  It may be helpful to have a map of the area as well in the lead car for emergencies or if someone gets lost.  

· Take a drive to the camp site to confirm directions, ensure there is water and toilet facilities, observe camp site for any unexpected challenges or opportunities.

· Review your driver’s list and seat capacity.  You need capacity for one or two extra drivers, in case one adult drops out or if a scout gets sick on the outing.

· Make sure you have a troop first aid kit, emergency contact numbers for you, and location of the nearest hospital in case of a medical emergency on the campout. 

One (1)Week Prior

· Send the SPL a list of the scouts whom have signed-up.

· Coordinate with the Quartermasters to find out which adult ASM and Quartermaster will be responsible for the campout coordination and supplies. 

· Schedule the preparation activities and agree meeting times for the participants. 

· Create a spreadsheet with participants and drivers.  Samples available on website.

Three (3) Days Prior

· Finalize Driver’s List.

· Make copies of directions, map and list of drivers & cell #’s.    Copy for all drivers plus three.  Leave one copy at home with your spouse.

Morning of Departure

· The lead and support ASMs should arrive early at the church.  One of the ASMs should complete the participation rooster and collect the camping fees.  The other ASM is available for questions from the parents, scouts and handle the many items that come up before the campout. 

· Quartermasters normally arrive 30 minutes before the general troop to get the patrol and troop camping equipment ready for distribution. 

· Coordinate with the SPL to organize the patrol leaders, have them check out their patrol gear from the QMs, and assign the scouts to cars for the trip.  The boys stay with the car and adult they left with for the entire trip unless lead ASM assigns them to another driver.  THIS IS IMPORTANT.

· Coordinate with the Adult QM to ensure you have troop first aid kit, spare tents, adult gear and troop gear requested for the campout. 

· Have the SPL review the camping agenda with the patrol leaders and scouts

· Gather drivers and interested parents.  

· Distribute and review directions.  

· Have drivers confirm their cell #’s.   

· Review the campout schedule, BSA youth protection guidelines, safety and emergency guidelines and boy-lead concept with the participating ASMs and parents.  

At the Campsite

· ASM is responsible for 

· Overall adult supervision, discipline and safety for the campout

· Coordination and assignment of adult responsibilities and tasks as needed

· Payment of all troop expenses and collection of receipts for reimbursement from troop funds if appropriate

· Coordination and supervision of the SPL and ASPLs

· Coordinator for any medical or emergency actions 

· All scouts must check in with Lead ASM and SPL when joining the troop activity late or wishing to leave early.  Scouts may only leave with authorized adults or parents. 
· Inspect the camp site and have the SPL address any areas of concerns with the patrol leaders.  Adult supplies and spare troop equipment should be identified and assigned to some one for housekeeping.  
· Make sure the SPL establishes the campsite, trash area, cooking area, axe yard as appropriate for the campout.  All gear should be accounted for and picked up by the patrols. 
· Assign participating adults to a patrol for meals.  The patrols are to have food for their patrol and one to two adults. 
Before leaving the campsite

· The SPL should ensure campsite is clean and returned to normal status.  Instructions to the drivers and scouts on the arrival procedures and assignment of gear to be cleaned should be made so that you do not have extra gear left back at the church. 
· Make sure that the patrol leaders and SPL understand that they can not leave the church without checking with you and making sure all the gear and boys are accounted for. 
· Make sure that all the drivers have all the boys they came with before your leave.
Arrival back at Andrew Chapel

· Make sure all the drivers have returned and reported into ASM. 

· Ensure that the SPL makes the patrol leaders assign the dirty patrol equipment to be taken home by the scouts for cleaning. 

· Make sure that all the boys have a ride home before you leave.  

· Determine 2-3 Caribiner Award recipients, for Scouts who went above and beyond.  Let Rick Bauer know so he can bring them to the next Troop Mtg.

The Meeting After the Camp Out:

· Debrief Scoutmaster (Mr. Leggett) of any events or issues, good and bad.

· Jot down lessons learned.  File at home with your other info gathered for the next ASM.

· Give out the Caribiner Award and talk a little bit about the trip and activities to encourage others to come out next time. 

· Give a list of the scout participants to the Troop Committee advancement team so they can keep track of the activities for troop records.
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TROOP 1128 CALVERT CLIFFS – FORT WASHINGTON CAMP OUT

September 23-24, 2006

Dear Scouts and Parents:

Troop 1128 will be going to Calvert Cliffs for hiking and beachcombing activities along the Chesapeake Bay, then drive to Fort Washington to camp and tour the fort, which overlooks the Potomac.  Fort Washington does not normally allow overnight camping except for Boy Scout Troops.  

Please be at Andrew Chapel at 8:30 AM for a 9:00 AM departure on Saturday, September 23.  We will return at approximately 12:30 PM on Sunday September 24.

Bring a bag lunch for Saturday.  Patrols will cook Saturday Dinner and Sunday Breakfast for the scouts and adults.
Please bring a sifter to help you find sharks teeth.  Also bring water shoes and bring (or wear) a swim suite for this activity.  We will not be swimming; this is to avoid wet clothes.   

Since we will be traveling straight to the beach area, we will be traveling in Class B uniforms rather than Class A.  We will not be setting up camp until Saturday afternoon at Fort Washington.  We will have a one hour service project at the park either Saturday night or Sunday morning.  It will likely be chilly in the evening. Please pack accordingly. Please ensure you have an extra pair of dry shoes for Saturday and Sunday.  

The cost for the weekend is $10 cash per scout plus patrol food cost.  Please give the $10 and permission slip to either Mr. Montgomery or Mr. D. Smith. 

Please direct questions to Mr. Montgomery 703-242-2224 or Mr. D. Smith 703-623-3314 (cell).

……………………………………………………………………………………………………………

Save the information above. Return the form below with payment.

I give permission for my son, _______________________________ to participate in the Calvert Cliffs – Fort Washington trip with Troop 1128 on September 23-24, 2006.  I understand that my son will be riding in a private vehicle with one of the Troop’s adult volunteer leaders or a parent of another Scout.  I certify that my son is in good health; any medications or health conditions are noted below.  In the event of a medical emergency, the Scoutmaster or Assistant Scoutmasters of Troop 1128 are authorized to obtain and consent to medical treatment for my son.  Our medical insurance information is as follows:

Name of Carrier_________________________________________________________

Group or ID No. _________________________________________________________

Health Conditions ________________________________________________________

Medications _____________________________________________________________

My telephone number during the dates of the trip _______________________________

Camping Fee $10.00   Cash preferred over checks _________





_____________________________________________





Signature




Date
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