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INTRODUCTION 

Welcome to the Troop 1128 family!  We are delighted that you and your son or daughter have 
chosen to become part of the troop.  Troop 1128 has been in existence for over 55 years.  The 
troop’s adult leaders and committee aim to provide a top-quality Scout program with fun outdoor 
experiences and opportunities for your Scout to grow into a young adult with character, leadership 
skills, and self-reliance.  We hope that your family’s involvement in the troop will be as meaningful 
to you as it has been to us. 
 
To ease your transition into our troop, we have assembled in this book a lot of information about 
the troop and Scouting.  We recognize that there is a lot of material here for new Scout families to 
absorb, but we hope that it will be helpful for you.  If you have any questions about the troop or 
Scouting, your Scout is encouraged to ask their Patrol Leader, or you are welcome to ask any of 
the adult leaders of the troop. 
 
Although the troop is blessed to have many very committed adult leaders, it takes a lot of people to 
provide a quality Scout program.  Becoming involved in the troop as an adult is a great way for you 
to share in your son or daughter’s Scouting experience and make a difference in the lives of other 
youth in the community.  We hope you will consider becoming involved in helping deliver a great 
Scouting experience for the Scouts of Troop 1128. 
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TROOP ORGANIZATION 

Troop Structure: The Scout program is youth-led.  The principal youth leader in the troop is the 
Senior Patrol Leader (SPL), who is assisted by the rest of our Patrol Leaders Council (PLC).  The 
PLC consists of the SPL, an Assistant Senior Patrol Leader (ASPL), the Patrol Leaders of all our 
patrols, Troop Guides that mentor new Scouts, and other selected troop-level youth leaders.  With 
the guidance of the Scoutmaster and Assistant Scoutmasters (ASMs), they plan the program, 
conduct troop meetings, and provide leadership among their peers. 
 
Steve Englund became Scoutmaster in 2018 upon the retirement of Bob Leggett.  Bob was the 
Scoutmaster for over 38 years.  Steve is committed to providing a high-quality program for the 
Scouts and is assisted by numerous dedicated ASMs who bring a wealth of talent to the troop.  
 
As of February 1, 2019, the national Boy Scouts of America (BSA) authorized the creation of 
troops for girls and rebranded the program formerly known as “Boy Scouts” as “Scouts BSA.”  At 
that time, Andrew Chapel launched a troop for girls that is linked to the previously-existing troop for 
boys.  Both troops share the Troop 1128 designation and adult leadership.  Lexie Ferry is the 
Scoutmaster of the girls’ troop. 
 
Troop Committee: The Troop Committee is chaired by Troop Committee Co-Chairs Angelo 
Dell’Atti and Kiran Sequeira and is responsible for providing administrative and logistical support 
for the troop program.  Members of the Troop Committee are registered adult volunteers 
(collectively with the Scoutmaster and ASMs referred to as “Scouters”).  Functions of the Troop 
Committee include reviewing the troop program, managing the troop’s finances, maintaining 
advancement and training records, coordinating the troop’s merit badge program, managing event 
sign-ups, providing transportation, procuring equipment and awards, operating the troop website, 
and planning special events.  The Committee or its executive committee meet on a monthly basis, 
generally on the third Tuesday of every month, from 7:45 to 8:45 p.m. at Andrew Chapel.  The 
efforts of the Committee members allow the troop to carry out its program smoothly.  
 
One important function of the Troop Committee is to conduct Boards of Review (BoR), which are 
required for Scouts to advance in rank.  Participating in a Board of Review is an excellent 
opportunity for parents to talk with Scouts about their experience in the troop and solicit 
suggestions for improving troop activities and programs.   
 
All parents are encouraged to volunteer in some capacity in support of Scouting at the troop, 
district or council level.  In particular, parents are encouraged to join the troop as either Troop 
Committee Members (TCMs) or ASMs.  Your involvement can be tailored to your personal needs 
and interests whether in a leadership position, as a project lead, or on an "as needed” volunteer 
basis.  Experience has shown that Scouts with parents who are actively involved in the troop are 
much more likely to remain active and progress to First Class rank and beyond. 
 
Troop Meetings: Troop meetings are held once a week on Tuesdays, from 7:30 p.m. to 8:45 p.m. 
at Andrew Chapel United Methodist Church.  Scouts must wear the complete Scout field uniform 
(generally referred to as the “Class A” uniform) to each troop meeting.  Please consult Appendix B 
at the end of this manual for uniform specifications and a list of places where uniforms can be 
purchased.  The purchase of a Scout handbook is also mandatory.  See Appendix B for additional 
information about handbooks.  The handbook should be brought to every meeting since it provides 
the basic requirements for and serves as a primary record of advancements.  The weekly troop 
meetings are normally organized around specific themes, providing an opportunity for the Scouts 
to learn new skills and preparing them for an upcoming camping trip or activity.  The Scouts are 
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expected to attend meetings and to participate in the various activities.  (See “What Is Expected of 
the Scout”) 
 
Patrol Method: Troop 1128 uses the “patrol method,” in which small groups of Scouts (patrols) 
working together as a team are the focus of troop organization and program delivery.  Troop 1128 
is made up of seven patrols.  Each patrol generally consists of approximately 12-14 active Scouts, 
with an elected Patrol Leader (PL).  Patrol members camp together, participate in activities 
together, learn new skills together, and share responsibility for the patrol's success.  Patrols 
provide Scouts an opportunity to learn to cooperate and to accept responsibility.  Scouts also gain 
confidence by serving in positions of patrol leadership.  Everyone pitches in, and the Scouts 
quickly learn to take pride in their patrol’s accomplishments.  Two Assistant Scoutmasters are 
generally assigned to each patrol to mentor the patrol leadership.  These ASMs are referred to as 
Patrol Assistant Scoutmasters (PASMs).  One of the PASMs is designated as the Senior Patrol 
Assistant Scoutmaster (SPASM). 
 
In practice, the girls troop functions generally like a patrol of overall Troop 1128, called the 
“Amazons,” and it is treated as such for purposes of this Parents Manual.  The Scoutmaster of the 
girls’ troop functions as SPASM for the Amazons. 
 
New Scouts who join the troop in the spring generally will not be placed into a patrol for their first 
month or so to give them an opportunity to meet troop members and learn about Scouting and 
some of the Scouting skills that they will need.  During this time, they will work with several 
experienced Scouts who serve as Troop Guides.  
 
In April or May, new Scouts will be placed into one of the seven patrols, and generally remain in 
the same patrol for the length of their Scouting career within Troop 1128.  In their patrols, new 
Scouts will continue to learn basic Scouting skills and how to work within a group under the 
guidance of the older Scouts in their patrol.  Each Scout is encouraged to work with their Patrol 
Leader and Assistant Patrol Leader (APL) to resolve problems and answer questions.  This 
reinforces the philosophy of a youth-led troop and provides valuable experience for Patrol Leaders 
to learn and improve their leadership skills. 
 
New Scouts will participate in summer camp as part of their patrol.  However, at camp, we provide 
a special new Scout program organized by the Troop Guides and ASMs, who provide skills 
instruction and work with the Patrol Leaders to guide the new Scouts to hopefully complete the 
ranks of Scout, Tenderfoot and often Second Class by the end of summer camp. 
 
Chartered Organization: Every Scout troop is sponsored by an organization that receives an 
annual charter from the BSA to use the Scouting program as a part of its youth program, consistent 
with the policies of the BSA.  Andrew Chapel United Methodist Church has received a charter from 
the BSA to operate Troop 1128.  Andrew Chapel has the important responsibility of approving all 
adult leaders, and it provides the troop with a meeting place and storage facilities.  It has been a 
strong supporter of Scouting for many decades.  While the troop is sponsored by Andrew Chapel, 
the troop program is completely nonsectarian and welcomes Scouts and Scouters of all faiths.  In 
fact, members of the troop come from many faith traditions. 
 
The member of Andrew Chapel responsible for its Scouting program is the Chartered Organization 
Representative (COR).  The COR is the liaison between Andrew Chapel and the Scoutmaster and 
Troop Committee.  
 
District, Council, and National Organizational Structure: Troop 1128 is a part of the national 
BSA organization with its headquarters in Texas.  The BSA organization is divided into 
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progressively smaller geographic subdivisions.  At a local level, Troop 1128 is part of the Chain 
Bridge District, encompassing the communities of McLean and Arlington, plus part of Vienna.  The 
District is part of the National Capital Area Council (NCAC), which includes northern Virginia, the 
District of Columbia, a large part of Maryland, the U.S. Virgin Islands, and “direct service” units in 
Canada, Mexico and South America serving U.S. citizens abroad.  In 2021, it was the largest BSA 
council, with almost 15,000 volunteer adult leaders serving over 30,000 youth.  The NCAC 
headquarters is located in Bethesda, Maryland, and includes a Scout Shop where uniforms, 
handbooks, and other Scout merchandise can be purchased. 
 
Communication: The troop relies heavily on email to distribute information to families, including 
calendar updates, calls for volunteers, reminders concerning upcoming events, and information 
about signing up for events.  The troop uses a system called One Call Now to send out 
communications.  This system allows for emails, calls and text messages to be sent out to the 
entire troop or different subsets of troop members.  Please make sure that One Call messages are 
not getting caught in your spam filter and read them carefully, since they contain important 
information about troop activities.  

 
Patrol Leaders typically use direct email or phone/text to communicate with their patrol members, 
so once your Scout has been assigned to a patrol, please make sure that your Scout provides their 
contact information to their Patrol Leader. 
 
Troop Website:  The troop website at https://www.troop1128.org/ has a wealth of information 
about troop activities.  Check out the home page for photos of recent activities.  The “Calendar” 
page has month-by-month and annual calendars that are regularly updated.  The “Resources” 
menu provides access to current versions of many of the forms and publications referenced in this 
Parent Manual, as well as links to other useful Scouting websites.   
 

https://www.troop1128.org/
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TROOP GOALS AND PHILOSOPHY 

The goals of Troop 1128 are those of the BSA — to help young people grow up to become 
productive citizens, to foster the development of moral strength and character, and to enhance 
physical, mental, and emotional fitness.  As proud as we are of the Scouts who achieve Scouting’s 
highest rank of Eagle Scout, we are equally proud of young Scouts who set goals for themselves 
and grow in self-reliance, older Scouts who make new Scouts feel a part of the team and teach 
them new skills, Scouts who lead the worship service on Scout Sunday, Scouts who participate in 
service projects and help their fellow Scouts to advance in rank, and Scouts who serve as role 
models in their communities by demonstrating Scout spirit in their daily lives. 
 
Troop 1128 is committed to a “Scout-run program” in which the youth leaders in the troop plan and 
implement the program.  They do that through the Patrol Leaders’ Council (PLC), which consists of 
the Senior Patrol Leader (SPL), the Assistant Senior Patrol Leader (ASPL) and the Patrol Leaders 
(PLs).  The PLC meets monthly to plan the month’s activities and weekly troop meetings.  The PLC 
is also responsible for planning our annual calendar of events.  Although a Scout-run program 
may, at times, exhibit less than optimal organization and execution, the Scouts learn from their 
mistakes and improve over time.  
 
Parents are an integral part of a successful Scouting program.  You can help your Scout gain the 
most from their Scouting experience by talking with them about meetings, finding out what your 
Scout is learning, encouraging your Scout to participate in all of the troop activities, helping them 
set age-appropriate goals for advancement, and supporting them in their efforts to complete the 
requirements.  This might mean driving them to their Patrol Leader’s house to get something 
signed off or reminding them to make a phone call or send an email.  The Scouts are responsible 
for taking the initiative for earning merit badges (e.g., by calling / emailing the counselor and 
keeping track of appointments).  Hopefully, your Scout will keep you informed of special events 
and bring home the handouts sometimes distributed at troop meetings. 
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OVERVIEW OF PROGRAM 

Activities: The troop’s program is published in an annual calendar that is distributed in August and 
posted on the troop website (https://www.troop1128.org/calendar/).  When changes occur, parents 
will be notified by email and the website calendar will be updated. 
 
A glance at the annual calendar demonstrates that this is a very active troop with a full schedule of 
events.  A major activity (e.g., camping, backpacking, ski trip, etc.) is scheduled each month, since 
these events are a hallmark of Scouting.  Campouts are planned at various interesting locations 
throughout the year, and they require different levels of skill on the part of the Scouts.  In planning 
the troop calendar each year, care is taken to include activities suitable for both younger and older 
Scouts (although most activities are designed to be safe and fun for Scouts of all ages).  In addition 
to campouts, there are other special events such as the Troop Fair in the fall, Scout Sunday in 
February (in which Scouts participate in the service), and various Courts of Honor at which Scouts 
are recognized for their achievements.  
 
Each summer, the troop has a week-long camp at Goshen Scout Reservation.  Summer camp is 
both a lot of fun and a critical part of the annual troop program, because over the course of a week, 
Scouts bond as a patrol, become proficient at taking care of themselves in the woods, and have 
significant opportunities to work on advancement.  All Scouts in the troop are strongly encouraged 
to attend Goshen. 
 
Summers also feature one or more “high adventure” trips that provide more challenging outdoor 
experiences, usually in a wilderness setting.  Past high adventure destinations have included: 

 
• Philmont Scout Ranch – 2004, 2007, 2010, 2012, 2014, 2017, 2021 
• Northern Tier – 2012, 2019, 2021 
• St. Croix Sea Base – 2021 
• Local High Adventure (Pennsylvania / West Virginia) – 2009, 2011, 2014, 2015, 2016, 

2017, 2018, 2019 
• Yellowstone – 2013, 2018 
• Wind River Mountains of Wyoming – 2006, 2011, 2018 
• Pamlico Sound Sea Kayaking – 2017 
• Alaska – 1999, 2015 
• Florida Sea Base – 2009, 2013 
• Costa Rica – 2006, 2011 
• Salmon River, Idaho (White Water Rafting) and Eagle Cap, Oregon (Backpacking) – 2009 
• Canada Canoeing – 2008 
• Canadian Rockies (Ice Climbing / Backpacking) – 2007 
• Pacific Northwest – 2005 

 
Because high adventure trips are more challenging than other troop outings, and there are a 
limited number of openings for most trips, participation in high adventure trips is limited to Scouts 
who have participated actively in the troop program and completed requirements designed to 
ensure that they are prepared to participate safely and successfully.  Specific trips and the 
requirements for each trip are announced each year. 
 
Service Projects: In the Scout Oath, a Scout promises “to help other people at all times.”  
Accordingly, service projects are an important part of the troop program.  Every fall, the troop 
participates in the council’s annual Scouting for Food program, which is the largest food drive in 
the Washington metropolitan area.  Other service projects are scheduled throughout the year, 

https://www.troop1128.org/calendar/
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including Eagle projects led by a Life Scout as one of the requirements for them to earn the rank of 
Eagle Scout.  
 
Positions of Responsibility: Because the troop program is youth-led, it is necessary for many 
Scouts to hold positions of responsibility to carry out the troop program.  By serving in a position of 
responsibility, Scouts also learn leadership skills and gain self-confidence.  We hold elections for 
Senior Patrol Leader and Patrol Leader every six months (in September and March).  They in turn 
appoint Scouts to troop-level and patrol-level positions shortly thereafter.  Terms of office begin 
October 1 and April 1.   
 
Fund Raising: A Scout is thrifty, which among other things means that a Scout works to pay their 
way.  Troop 1128 is almost entirely Scout-funded.  As a result, it is important that each Scout 
participate in raising the money required to fund the troop program.  The troop has two fundraisers 
each year.  In the fall, we participate in the council’s annual popcorn sale.  This fundraiser 
generates funds for the troop and for the NCAC.  In the spring, the troop has an annual mulch sale 
to raise funds for troop expenses.  The money raised from these fundraisers is used to pay for 
troop camping equipment, advancement awards, administrative costs and to subsidize the costs of 
certain outings. 

 
Program Costs: All Scouts and Scouters are required to pay a registration fee each fall, during the 
annual re-registration process that we sometimes refer to as “rechartering” (because the Scouts 
and Scouters who re-register in the troop will be identified to the council and national BSA as part 
of the process of Andrew Chapel receiving its annual charter to operate the troop).  Most of this fee 
is paid to the national BSA, and almost all of the rest is paid to NCAC to cover insurance costs.  
Registration costs are announced during rechartering in the fall of each year.  The annual re-
registration process is greatly facilitated by prompt payment of registration fees.  It is important to 
note that to remain a member of the troop, Scouts and adults must re-register during the re-charter 
period each year. 
 
In addition to the annual registration fee, Scouts are expected to pay dues of $2 per month, paid to 
(or collected by) their Patrol Scribe and then turned into the Troop Treasurer.  These dues help 
defray the troop’s expenses.  It is hoped that the Scouts will learn to remember dues on their own 
and to use their own earned money rather than have it given to them.  Scouts are not allowed to 
advance in rank unless their dues are paid in full. 
 
Other expenses that will be incurred by Scouts include fees for specific outings (e.g., to cover costs 
of food, gas, campsites, park entry fees, and canoeing or skiing trips).  If a Scout is found to have 
lost or damaged troop equipment, the Scout will be responsible for the cost of replacing those 
items. 
 
Scouts need to have access to suitable camping gear, and typically need to purchase some 
camping gear at the start of their involvement in Scouts BSA.  See Appendix B for additional 
information about camping gear. 
 
The troop also participates in NCAC’s annual Friends of Scouting (FOS) campaign, which solicits 
donations to support the Scouting program throughout the Washington metropolitan area.  The 
money raised benefits the Scouts in our troop through council training programs for leaders, 
camps, program development, etc.  You will hear more about the FOS campaign in January, when 
the fundraiser has its kick-off.  
 
Event Registration: For every troop outing, there is an online signup process.  The registration 
site provides details about the outing (what, when, cost, etc.) and includes a parental permission 
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form that acknowledges permission for your Scout to make the trip, grants permission to obtain 
emergency medical treatment, and describes current health conditions and medications.  It is 
important that medical information be accurate and complete so that activity leaders are informed 
of any special medical issues and/or medications. 
 
Honor Patrol Award: Troop 1128 encourages each patrol to work toward being an Honor Patrol.  
The Scouts of a patrol who meet certain participation goals in helping their patrol achieve this 
status receive an Honor Patrol award.  This award can be earned every 3 months and encourages 
each patrol to work together to achieve a goal. 
 
Outdoor Ethics Awareness Award: The BSA and the troop promote Scouts’ awareness of the 
Outdoor Code and the Leave No Trace principles through the Outdoor Ethics Awareness Award.   
 
Troop Achievement Award: Troop 1128 has developed a unique program to encourage Scouts to 
build and develop their Scout skills and recognize Scouts who participate fully in the Scouting 
program.  The Troop 1128 Achievement Award is a progression of awards – a Basic patch plus the 
following segments to go around the patch: the Service Award, the Leadership Award, the Outdoor 
Skills Award, the High Adventure Award, and the Master Scout Award. 
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ADVANCEMENT 

The advancement process is designed to encourage Scouts to accomplish a progressive series of 
learning experiences in the areas of citizenship, character, personal fitness, and Scouting skills.  
Advancement through the ranks of Scouting is a process in which your Scout—and you—will 
become actively involved.  Understanding this process and knowing the required steps, is 
important to you as the parent of a Scout. 
 
Advancement in the Scouts BSA program is different from Cub Scouting.  Scout advancement isn’t 
age- or grade-based. Instead, it is based on individual initiative.  Scouts progress at their own pace 
with guidance and encouragement from the patrol leader, Scoutmaster, and other youth and adult 
leaders. 
 
Some Scouts are independent and self-reliant when it comes to advancement.  They know what 
they have to do and never miss an opportunity to get a requirement signed off by their Patrol 
Leader.  Other Scouts don’t do paper work and find the advancement process a total mystery.  
Please keep in mind where your Scout stands in this continuum and how much help and 
encouragement your Scout will need. 
 
Ranks: 
 
There are seven ranks in Scouting: Scout, Tenderfoot, Second Class, First Class, Star, Life and 
Eagle.  The specific requirements for advancement to each rank are listed in the Scout Handbook.   
 
The requirements for the first four ranks are centered on specific skills.  New Scouts should work 
with their Patrol Leader or a Troop Guide to learn these skills.   
 
The last three ranks require the Scout to earn merit badges, participate in service projects and 
serve in a position of responsibility.  Upon achieving First Class rank, a Scout should be ready to 
accept a patrol-level position of responsibility, such as Patrol Leader, Assistant Patrol Leader, 
Troop Guide, Den Chief, Patrol Cook, Guia, Medic, Quartermaster or Scribe, any one of which will 
satisfy the advancement requirements for Star.  The highest rank in Scouting is that of Eagle 
Scout. In addition to earning the required number of merit badges and serving in a position of 
responsibility, an Eagle candidate must plan, develop, and provide leadership for a major service 
project of their own. 
 
Alternative advancement paths are available for Scouts with permanent physical or developmental 
challenges. 
 
The Scout handbook suggests that Scouts should earn the Scout rank “soon after joining.”  It goes 
on to say that earning Tenderfoot, Second Class and First Class should happen within the first 12 
to 18 months of being a Scout.  As they progress toward Star, Life and Eagle, Scouts tend to 
spread out in their pacing.  Some Scouts advance through those ranks fairly quickly while others 
take their time.  There’s no right approach — every Scout is different. 
 
Be Active: The BSA requires a Scout to be active in their troop to advance in rank to Star, Life and 
Eagle, and gives each troop discretion as to what participation is required to be considered active.   
 

http://www.scouting.org/Home/GuideToAdvancement/SpecialNeeds/AdvancementFlexibilityAllowed.aspx
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Troop 1128 has adopted the following requirements for Scouts to be considered active: 
 

For a First Class Scout (working on Star) 
In the last 4 months, the Scout has participated in the following: 

- 1 troop campout; and 
- 1 day event (such as a troop hike, troop service project, Troop Fair, troop 

fund raiser, Eagle service project, or patrol event) 
 
For a Star Scout (working on Life) 
In the last 6 months, the Scout has participated in the following: 

- 2 troop campouts; and 
- 2 day events (such as a troop hike, troop service project, Troop Fair, troop 

fund raiser, Eagle service project, or patrol event) 
 

For a Life Scout (working on Eagle) 
In the last 6 months, the Scout has participated in the following: 

- 2 troop campouts; and  
- 2 day events (such as a troop hike, troop service project, Troop Fair, troop 

fund raiser, Eagle service project, or patrol event) 
 
For an Eagle Scout (working on an Eagle Palm) 
In the last 3 months, the Scout has participated in the following: 

- 1 troop campout; or 
- 1 day event (such as a troop hike, troop service project, Troop Fair, troop 

fund raiser, Eagle service project, or patrol event) 
 
A troop campout is defined as any overnight event at the troop level.  Participation in any 
long-term camp such as Goshen or a High Adventure trip counts as one outing for 
participation purposes.  (To qualify as a campout for Camping Merit Badge the Scout must 
sleep in a tent or under the stars.) 
 
A Patrol event is defined as any event at the Patrol level that meets the following 
requirements: 

• approved in advance by the Scoutmaster or designee; and 

• having at least 50% of the Patrol attending; and 

• lasting at least 3 hours 
 
The Advancement Process: 
 
The rank advancement process can be thought of as consisting of seven steps: 
 

1. Learning — Learning by doing during scheduled activities.  Consult the Scout Handbook 
to determine the specific requirements. 

 
2. Testing — Complete the skill requirements and see the Scout’s Patrol Leader or one of 

the Troop Guides for testing and “sign-off” (legible initials and date).  Assistant 
Scoutmasters can also sign-off on requirements, if necessary.  Parents do not “sign-off” 
achievements in the Scouting program as they do in the Cub Scout program.   
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3. Green Sheet — See the Advancement Team to obtain a “Green Sheet” that is used to 
confirm completion of rank requirements. 
 

4. Spirit Board — Peer review of the Scout’s performance and interactions with other 
Scouts.  Scouts should contact the ASPL to schedule a Spirit Board. 

 
5. Scoutmaster’s Conference — Evaluating progress and setting new goals. 
 
6. Reviewing — Attending a Board of Review to determine extent of Scouting experience 

and confirm advancement standards. 
 
7. Recognition — Public recognition at a troop meeting and a Court of Honor. 

 
Green Sheet: See the Advancement Team to obtain a Green Sheet (see Appendix A).  The 
Green Sheet signifies the Scout has completed all requirements and is fully qualified for a Board of 
Review.  Before a Green Sheet is given to the Scout, their Scout Handbook is checked to verify 
that all requirements have been met, properly signed-off, and that troop participation and dues 
submission requirements have been satisfied.  Failure to meet any one of these criteria will make 
the Scout ineligible for advancement.  The Green Sheet must be obtained no later than the troop 
meeting immediately preceding the Spirit Board.  All Scouts are encouraged to have their 
advancement information updated in the troop’s computerized database at the time of each 
advancement.  No one plans to lose their Scout Handbook, but it does happen.  If it happens to 
you, you surely will be happy to have a back-up copy of this valuable information. 
 
Spirit Board: The requirement to “demonstrate Scout spirit” is reviewed by a Spirit Board.  This 
Board consists of members of the Patrol Leaders’ Council (PLC) and other Scouts who have 
demonstrated an outstanding level of Scout spirit.  The Board reviews the Scout’s progress in 
demonstrating Scout spirit and signs the Scout’s handbook signifying the review.  If problems are 
identified, the Spirit Board provides guidance on changes in attitude or behavior needed to better 
reflect the ideals of Scouting.  Once a Scout has completed the requirements for a rank and 
received a Green Sheet from the Advancement Team, the Scout can request the Assistant Senior 
Patrol Leader (ASPL) to schedule a Spirit Board.  Spirit Boards are typically held at 7:00 pm on 
Tuesday nights before troop meetings. 
 
Scoutmaster’s Conference: For Scout, Tenderfoot, Second Class and First Class ranks, the 
Scoutmaster’s conference can be conducted by either the Scoutmaster or, more commonly, one of 
the Scout’s PASMs.  The Scoutmaster personally conducts conferences for the ranks of Star, Life 
and Eagle.  This conference provides an opportunity for a one-on-one relationship in which the 
Scout’s progress can be evaluated.  This can be accomplished at a troop meeting or camping trip 
or sometimes virtually.  The objective is to help the Scout to set goals for himself by encouraging 
the Scout to use their strengths and helping the Scout to recognize and overcome their 
weaknesses.  It is the Scout’s responsibility to schedule their Scoutmaster conferences. 
 
Board of Review (BOR): When a Scout has completed all requirements for advancement, he/she 
must appear before a board of three Troop Committee members to have their records reviewed.  A 
Board of Review is not a testing process, but rather a review of the Scout’s progress toward 
advancement.  The board members are primarily interested in verifying that the Scout has 
completed all requirements for advancement, and having the Scout discuss their experiences and 
goals as a Scout both within and outside the troop.  The meeting also provides an excellent 
opportunity for the Troop Committee to learn of problems perceived by the Scout and gather 
suggestions to improve troop programs.  Scouts should contact the Advancement Team to request 
and schedule a BOR. 
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When a Scout has a Board of Review (BOR) scheduled, the Scout should: 
 

1. Show up on time in a complete Class A uniform. 
 
2. Check in with the Advancement Team to verify that their Green Sheet is complete. 
 
3. Bring the Green Sheet and their Scout Handbook to the BOR for review. 
 
4. Be prepared to discuss their Scout activities and accomplishments.   
 
5. Know the Scout Oath, Scout Law, Scout Motto and Outdoor Code (see Appendix C) and 

be prepared to explain what they mean to him/her. 
 
6. See the Advancement Team after the Board of Review to record the advancement. 
 

Recognition: After successful completion of the review process, the Scout receives their new 
badge of rank right after the Board of Review, at the end of the troop meeting.  But the official 
record card and recognition of advancement are given to the Scout at a Court of Honor.  A Court of 
Honor is a very important event to acknowledge the accomplishments of the Scouts of the troop 
and is scheduled once every four months.  A special Eagle court of honor is scheduled when a 
Scout attains the rank of Eagle Scout. 
 
Eagle Advisers: The troop has designated several Eagle Advisers to help Scouts who have 
attained the rank of Life advance to Eagle, if they so choose.  All Life Scouts are encouraged to 
contact the Advancement Team to find out who is their assigned Eagle Adviser.  The Eagle 
Adviser will provide help with understanding the Eagle project and application processes, review all 
necessary paperwork (including the application form, references, the Scout’s statement of life 
purpose and the Eagle project report) and arrange a special Eagle Board of Review, which 
requires the participation of a District Eagle Board Member. 
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MERIT BADGE PROCEDURES 

Merit badges may be earned in any order at any time.  However, merit badges are not required 
until the rank of Star.  It may be more fun to work on badges with another Scout.  Scouts should 
plan which badges they intend to pursue at summer camp and should pay particular attention to 
badges needed for rank advancement. 
 

An example of a “blue card” 

It is recommended that Scouts earn the merit badges required for Eagle sooner rather than later, 
but please keep in mind that some material required by some badges requires a higher level of 
learning / understanding.  Some badges also require keeping records over a period of time or 
making prior arrangements with patrols, other Scouts or ASMs.  In addition, if left to the last minute, 
they can conflict with other activities, especially during the later years of high school.  The steps to 
earn merit badges are as follows: 
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1. The Scout studies the merit badge list in the Scout handbook and chooses one 

based upon interests and advancement requirements. 
 

2. The Scout contacts the Advancement Team for a blue card.  If your Scout does not 
already have a merit badge counselor, the Scout asks the Advancement Team for a 
list of approved merit badge counselors for the badge of interest.  The Cooking and 
Camping Merit Badges must be completed with a Troop 1128 merit badge 
counselor unless the Scout discusses the matter with the Scoutmaster, because 
most of the work for these badges requires interaction between the Scout and 
counselor over an extended period in connection with troop outings. 
 

3. The Advancement Team will provide a blue card signed by the Scoutmaster. 
 

4. The Scout contacts the counselor and makes an appointment for an initial planning 
session. 

 
5. The Scout meets with the counselor and works out a realistic plan to satisfy all 

badge requirements within a reasonable time frame.  A few badges can be signed-
off in one session while others require several sessions.  Remember, it is a BSA 
rule that another Scout or adult be present whenever a Scout meets with a 
counselor. 

 
6. When all badge requirements have been completed, the counselor signs and dates 

the blue card.  The counselor retains one part of the blue card.  The other two parts 
should be returned to the Advancement Team at the next troop meeting. 

 
7. When the badge is issued, the Advancement Team returns the applicant’s portion of 

the blue card to the Scout.  It is suggested that Scouts keep these cards in a safe 
place to provide evidence of completion in the event of a loss of troop records. 

 
8. The “blue card” is a very important document, it is a Scout’s official record of merit 

badge work.  Ensure your name and address are filled in with blue or black ink (or 
printed on a printer) and not with pencil. 

 

Some local organizations provide classes where Scouts can work on merit badges.  Fairfax County 
Park Authority (PARKTAKES) is an example.  The troop does not particularly recommend such 
classes.  Scouts have lots of opportunities to earn merit badges at summer camp, occasionally can 
earn badges in connection with the regular troop program, and can always find a volunteer 
counselor and work on a badge for free at any time.  However, some Scouts like outside classes, 
and such classes can occasionally provide opportunities for Scouts to work with experts on subject 
matter not addressed by the regular troop program.  Please be aware if you do sign up and pay to 
participate in a class that ALL the requirements MUST still be met; counselors cannot waive a 
requirement.   

 
The troop handles blue cards for merit badges offered at Goshen and at troop-sponsored merit 
badge classes. 
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WHAT IS EXPECTED OF THE SCOUT 

A successful Scout troop involves many key ingredients — a supportive chartered organization, a 
challenging program, opportunities for personal growth, dedicated and knowledgeable adult 
leaders, a team environment, adequate resources, supportive parents, and most importantly, 
interested and motivated Scouts.  When a young person becomes a Scout, they may not 
understand that membership involves real obligations and responsibilities that must be fulfilled in 
order to gain the most from their Scouting experience.  Your assistance in reinforcing these 
expectations is of critical importance to their being understood and accepted by your Scout. 
 
A Scout in Troop 1128 is expected to: 
 

1. Attend weekly troop meetings.   
 
2. Participate in troop activities.   
 
3. Attend an annual summer camping activity.   
 
4. Wear the complete Class A uniform at Scout meetings and designated activities. 
 
5. Keep their Scout handbook up-to-date and bring it to all troop meetings. 
 
6. Pay monthly dues. 
 
7. Fulfill their commitments, such as by performing the duties of their position of 

responsibility and participating in the troop activities for which they sign up (or notifying 
their Patrol Leader or the designated adult leader if they become unable to participate).   

 
Always remember that our Scouts are recognized as being among the best of the best.  Don’t let 
the troop or your patrol down. 
 
Your support of these standards can make the difference between engagement or drift in the Scout 
program.  Scouts have lots of schoolwork and pursue many extracurricular activities.  Choices 
must be made, and you can help your Scout make good decisions that strike the right balance 
based on what your Scout wants to accomplish.  Planning is the key.  Don’t wait to find out about a 
troop activity at the last possible moment.  Be proactive and print out the activities planned each 
month from the calendar on the troop website: https://www.troop1128.org/calendar/. 
 

https://www.troop1128.org/calendar/
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WHAT IS EXPECTED OF PARENTS 

We promise that the troop leadership (youth and adult) will offer a challenging, rewarding and 
appealing program for your Scout.  Likewise, there are certain responsibilities the troop needs 
parents to accept to ensure a successful experience for your Scout.  When parents are involved in 
the troop, know what activities are planned, know the troop requirements for advancement and 
help their Scouts to balance competing demands, it is much more likely that Scouting will have a 
lasting, positive impact on their son or daughter’s growth and development. 
 

1. Support. We hope you will encourage and support your Scout as they embark on their 
Scouting adventure.  It truly provides an opportunity for your child to grow as a person — 
physically, mentally and spiritually.  Help your Scout understand how the troop is 
organized and what is expected.  You may need to remind him/her, “It’s Tuesday.  Better 
get your homework done.”  You might need to call another parent to give your Scout a 
ride if you cannot take them to an activity.  The point is to demonstrate that their 
participation in Scouting is important to you and you expect it to be important to them. 

 
2. Youth Protection. It is important to know that the Scout Handbook contains a special 

tear-out section entitled How to Protect Your Children from Child Abuse: A Parent’s 
Guide.  This section contains excellent advice on how to avoid potentially dangerous 
situations and is designed for you, the parents.  As a condition of joining Scouting, you 
are required to complete this section with your prospective Scout.  It is the only item you 
sign-off in the Scouting program.  It has wide applicability and may help you discuss this 
subject will all your children.  The troop also periodically holds Youth Protection Training 
(YPT) for Scouts and adults.  There is also training for adults available at 
https://my.scouting.org/. 

 
3. Courts of Honor. Please make every effort to attend all the courts of honor.  These are 

scheduled approximately every four months — only three times a year with the exception 
of the special Eagle courts of honor that are held as required.  It is at these times that we 
honor Scouts individually for their various achievements.  The parents also receive a 
miniature replica of the rank insignia awarded to their Scout during the court of honor.  
Even if your Scout is not on the program, we encourage your attendance since each 
Scout in the troop contributes to the achievements of their fellow Scouts.  As parents, you 
send an important message when you are present and the wrong one when you are not, 
particularly if your Scout is being recognized.  

  
4. Participate. Try to attend other troop functions as well. For example, the annual Troop 

Fair provides an excellent opportunity to get to know other Scout families and to meet the 
Troop leaders.  Get to know these individuals.  They will be serving as role models for 
your Scout for the next several years.  Campouts, ski trips, canoe trips — these are all 
activities in which parents can join in the fun.  In fact, any parent can attend these troop 
activities.  You’ll be glad you did! 

 
5. Transportation. The need to provide transportation for weekend outings requires lots of 

parental involvement.  We are fortunate in having many active adult leaders who 
accompany Scouts on camping trips and provide transportation as well.  When your 
Scout signs up to participate in an activity, please indicate if you can drive.  Additional 
drivers are always needed to help transport our Scouts.  Of course, if you do volunteer to 
be a driver for a troop event, please take this commitment seriously.  If you find you 
cannot fulfill this commitment, you must find a replacement and notify the 

https://my.scouting.org/
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responsible adult leader of the activity who will be driving in your place. 
 
6. Medical Information.  To help troop leaders to understand any medical restrictions and 

prepare for possible medical emergencies, we must have complete, current medical 
forms for all Scouts at all times.  The BSA medical form signed by a medical professional 
is also required if your Scout will be attending a summer camp or high adventure trip.  
Medical forms are available on the troop website at 
https://www.troop1128.org/resources/forms/. 

 
Please feel free to contact any member of the Troop Committee, the Scoutmaster or Assistant 
Scoutmasters if you have any questions or concerns about the program or suggestions for 
improvement.  We encourage all parents to get involved and welcome anyone to join either group. 
 
We hope you find this Parent Manual to be helpful. Keep it handy for easy reference.  Again, 
welcome to Troop 1128.  We trust your son or daughter’s Scouting experience will be rewarding.  
We certainly will do our best to help you and your Scout achieve their goals.  Remember, if you 
want to see your Scout do well in Scouting – get involved! 
 
Happy Scouting! 
 
Troop 1128 Committee 
 
 

https://www.troop1128.org/resources/forms/


 

 

APPENDIX A 

 



 

 

 
APPENDIX B 

 
HANDBOOKS, UNIFORMS AND CAMPING EQUIPMENT 

 
 
Scout Handbook. Each Scout must have their own copy of the Scout handbook. The latest 
version is the 14th edition, published in 2019.  It comes in separate versions for boys and girls; the 
two versions are the same except for the photographs.  The handbook is the authoritative source 
for information concerning the Scouting program, Scout skills, outdoor adventures, merit badge 
and rank requirements, uniform, etc.  Your Scout is encouraged to read it from cover-to-cover as 
your Scout advances.  Parents should read or become familiar with it also.  It is particularly helpful 
to read advancement requirements for the next few ranks so your Scout will be aware of 
opportunities to work ahead and satisfy future requirements.  The front of the handbook contains 
the tear-out parent’s guide concerning child abuse and drug abuse discussed in “What is Expected 
of Parents.” 
 
Your Scout should bring their handbook to Scout meetings, Boards of Review, summer camp, and 
their first several campouts. Your Scout will need to have it handy at these times so they can easily 
refer to and utilize this important source of information and also so their accomplishment toward 
rank advancement can be “signed-off” by their Patrol Leader or adult leaders.  The Scout 
handbook is available at the Scout shops described in the uniform section. 
 
Uniforms. The troop uses two uniforms: the full “Class A” field uniform and less formal activity 
uniform (“Class B”).  Each Scout must have the complete Class A uniform.  The activity uniform 
(Class B) is optional, but popular.  In general, the Class A uniform is worn at all troop meetings and 
on certain specified outings.  
 
The Class A uniform consists of an official shirt (long or short sleeved, according to preference), 
Scout pants and/or shorts, Scout socks, belt, neckerchief, and neckerchief slide.  Troop 1128 
wears a red neckerchief with a black embroidered (not imprinted) edge (provided on first payment 
of annual troop fees).  Forest green shoulder loops are worn on the shirt.  Insignia sewn on the 
shirt include an American flag, the troop numerals (1128), a patrol patch, and the National Capital 
Area Council (NCAC) council patch.  See the inside covers of the Scout handbook (or below) for 
an illustration of where these insignia are placed. 

 
 
 



 

 

 
 

The activity uniform consists of Scout activity shorts (or the regular Scout slacks or shorts), belt 
and a red T-shirt with the troop insignia. 
 
Total cost for a new Class A uniform is approximately $120.  However, secondhand uniforms can 
sometimes be found at thrift shops, yard sales or from older Scouts who have outgrown their first 
uniforms.  Class A uniforms (and other equipment) may be purchased locally at Scout Shops or on 
the internet at https://www.scoutshop.org. 
 
Scout Shops are located at: 
 

National Capital Scout Shop 
9190 Rockville Pike 
Bethesda, MD 20814 
301-564-1091 
 

Northern Virginia Scout Shop 
5232 Port Royal Rd. 
Springfield, VA 22151 
703-321-4836 

 
Experienced Scouting personnel operate the Scout Shops and are on hand to provide information 
and advice, if needed.  
 
Camping Equipment. To participate in outdoor activities, your Scout will need to acquire or borrow 
some basic equipment.  Experience has proven that if you are not familiar with outdoor equipment 
(cost vs. quality), it is easy to spend a lot of money and end up with poor quality.  The Scout 
handbook contains good sections on hiking and camping that explain the type of gear a Scout will 
need and some basic information on how to use it.  Scout Shops sell camping gear, but better 
selections and more competitive prices typically may be found at REI (http://www.rei.com/), or 

https://www.scoutshop.org/
https://www.google.com/maps/place/9190+Rockville+Pike,+Bethesda,+MD+20814/@39.0069659,-77.1001815,17z/data=!3m1!4b1!4m2!3m1!1s0x89b7c9573f9c7cfb:0x5a2b579b2a2e4ca8
https://www.google.com/maps/place/9190+Rockville+Pike,+Bethesda,+MD+20814/@39.0069659,-77.1001815,17z/data=!3m1!4b1!4m2!3m1!1s0x89b7c9573f9c7cfb:0x5a2b579b2a2e4ca8
https://www.google.com/maps/place/Northern+Virginia+Scout+Shop/@38.8097489,-77.2232663,17z/data=!4m7!1m4!3m3!1s0x89b64d166247ca0d:0xbd8c10c4084d8809!2s5232+Port+Royal+Rd,+North+Springfield,+VA+22151!3b1!3m1!1s0x0000000000000000:0xa089f97997320689
https://www.google.com/maps/place/Northern+Virginia+Scout+Shop/@38.8097489,-77.2232663,17z/data=!4m7!1m4!3m3!1s0x89b64d166247ca0d:0xbd8c10c4084d8809!2s5232+Port+Royal+Rd,+North+Springfield,+VA+22151!3b1!3m1!1s0x0000000000000000:0xa089f97997320689
http://www.rei.com/


 

 

Campmor (www.Campmor.com).  You might want to talk to an older Scout, the Scoutmaster or an 
Assistant Scoutmaster before purchasing items such as boots, a pack, or a sleeping bag.  The 
troop also periodically conducts programs to introduce newer Scouts to outdoor gear. 
 
Basic items for camping and hiking include the following: 
 

 Boots. A good pair of hiking boots is essential for long hikes and camping activities. 
Select a waterproof design that is not too heavy and follow the manufacturer’s 
directions to maintain water resistance. Most important, make sure a new pair of 
boots is well broken in before any hike.   

 Back Pack. External frame packs are good, but many Scouts prefer the internal 
frame and/or an ultralight pack.  Ultralight packs are wonderful for high adventure 
trips.    

 Sleeping Bag and Pad. Get a good, lightweight, sleeping bag with synthetic fill rated 
for 20 to 30 degrees.  Avoid down bags as they take a long time to dry if they get wet, 
unless one buys a very expensive bag with specially-treated down.  Don’t forget a 
lightweight sleeping pad.  You can also get an additional liner that will allow the bag to 
be used at somewhat lower temperatures. 

 Water Bottle. A Scout should have two one-liter water bottle for use in hiking and 
camping activities.  Scouts typically start with a Nalgene bottle, and may eventually 
add specialized lightweight water bottles to their collections of gear. 

 Rain Gear. A pack cover and a sturdy rain suit (coat and pants) are essential to avoid 
hypothermia if foul weather is expected. Ponchos are not permitted. 

 Clothing. Cotton clothing and undergarments are strongly discouraged for outdoor 
activities.   

 Miscellaneous. Other important items for hiking include a personal first aid kit, sun 
protection, matches, a flashlight, compass, a pocketknife, and mess kit. 

 
Additional information about camping gear is available on the troop website. 
 
 

http://www.campmor.com/


 

 

 
 

APPENDIX C 
 

SCOUT OATH, SCOUT LAW, SCOUT MOTTO AND THE OUTDOOR CODE 
 
 

Scout Oath 

On my honor I will do my best to do my duty to God and my country and to 
obey the Scout Law; to help other people at all times; to keep myself 
physically strong, mentally awake, and morally straight. 

  

Scout Law 

A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, 
cheerful, thrifty, brave, clean, and reverent. 

  

Scout Motto 

Be Prepared! 

  

The Outdoor Code 

As an American, I will do my best to – 

Be clean in my outdoor manners 

Be careful with fire 

Be considerate in the outdoors, and 

Be conservation minded. 
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